
HRA Reserves Appendix B

Description
Balance as at 
31st March

Budgeted 
Movement

Balance as at 
1st April

Transfer from Transfer to Revised Balance Commitments
Remaining 

Balance
HRA Decent Homes Reserve (1,500,000.00) 0.00 (1,500,000.00) (1,500,000.00) 0.00 (1,500,000.00)
HRA Unused Effeciency Savings (1,307,870.26) 250,000.00 (1,057,870.26) 133,790.00 (298,000.00) (1,222,080.26) 20,000.00 (1,202,080.26)
HRA Service Improvement (1,860,843.00) 0.00 (1,860,843.00) 17,604.91 0.00 (1,843,238.09) 1,251,412.58 (591,825.51)
HRA Regulatory Compliance / Modernisation (250,000.00) 0.00 (250,000.00) 210,320.00 0.00 (39,680.00) 2,000.00 (37,680.00)
HRA Health And Safety (364,299.03) 0.00 (364,299.03) (364,299.03) 0.00 (364,299.03)
HRA Management Carry Forwards (233,413.00) 0.00 (233,413.00) 233,413.00 (617,826.49) (617,826.49) 617,826.49 0.00
HRA Insurance Fund (50,000.00) 0.00 (50,000.00) (50,000.00) 0.00 (50,000.00)
HRA Staffing & Pay Reserve (86,074.40) 0.00 (86,074.40) (86,074.40) 44,400.00 (41,674.40)
Earmarked for Known Pressure (5,652,499.69) 250,000.00 (5,402,499.69) 595,127.91 (915,826.49) (5,723,198.27) 1,935,639.07 (3,787,559.20)

HRA Working Balance (2,000,000.00) (2,000,000.00) 0.00 0.00 (2,000,000.00) 0.00 (2,000,000.00)
Un-ringfenced (2,000,000.00) 0.00 (2,000,000.00) 0.00 0.00 (2,000,000.00) 0.00 (2,000,000.00)

Total HRA Reserves (7,652,499.69) 250,000.00 (7,402,499.69) 595,127.91 (915,826.49) (7,723,198.27) 1,935,639.07 (5,787,559.20)


